District Inventory Packet

1. District 13 Inventory Questions

A. Service to Groups
1. Does our district effectively serve and support the groups in our district?

2. Do GSRs feel welcomed, informed, and encouraged to participate?
3. Are new GSRs provided orientation or training?

B. Communication
4. Is information from Area and GSO shared clearly with the groups?

5. Are district meeting minutes and announcements distributed regularly?
6. Do groups understand what the district does and how it supports them?

C. District Meetings
7. Are district meetings organized, productive, and respectful?

8. Are meetings accessible in time and location for most GSRs?
9. Do we allow adequate time for group concerns and discussion?

D. Carrying the Message
10. Are district committees active in areas such as:
e Corrections
e Treatment
¢ Public Information

¢« CPC

11. Are we reaching alcoholics who still suffer in our district?



E. Participation and Rotation

12. Do we encourage rotation of service positions?
13. Are new members encouraged to get involved in service?
14. Do we mentor and support future trusted servants?

F. Financial Responsibility

15. Are district funds handled with transparency and accountability?
16. Do groups understand how district funds are used?
17. Are we practicing responsible stewardship of the Seventh Tradition?

G. Unity and Traditions

18. Do we conduct district discussions with respect and adherence to the Twelve Traditions?
19. Are principles placed before personalities during discussions?
20. Do we handle disagreements constructively and spiritually?

H. Overall Effectiveness

21. What does our district do well?
22. What could our district do better?
23. What should the district start doing, stop doing, or improve?



